
 
 
 
 
 
 

 
 

ACFA Board Conference Call 
April 19, 2017 at Lethbridge Research Station, Lethbridge, AB, at 8:00 AM 

 
MINUTES 

 
Directors in Attendance: James Bekkering, Jake Bueckert, Ryan Kasko, Colleen Mackey, Greg Schmidt, John Schooten, Jeff Smith, 
Keith Ypma, and Martin Zuidhof (Chair).  Staff: Ernie Kimak, Shannon Lyons, Casey Vander Ploeg, and Bryan Walton. Guests:  Aaron 
Brower, Roland Caillou, Bob Lowe, Tim McAllister, Bill Newton, Yves Plante, Brian Rhiness, Rich Smith, and Karen Swartzkopf-
Genswein.  Regrets: Jason Hagel, Craig Paskal, and Page Stuart.   
 
1) Call to Order and Agenda Check:  Noting a quorum present, Chair Zuidhof welcomed everyone and asked for any additions to the  

agenda.  A survey on the New Agriculture Policy Framework was added.  Moved/Seconded by Bueckert/Kasko that the agenda be 
accepted as amended.  Carried.   

 
2) Minutes of Previous Meetings:  Minutes of March 10, 2017 need to reflect Jake Bueckert in attendance.  Moved/Seconded by  

Mackey/Kasko that the minutes be approved as amended. Carried.  Minutes of the April 7, 2017 need to reflect correct portions for 
ABP and CCA under the proposed check-off concept. Clarity was also provided on ABP’s views of the Cattle Feeder Council, 
which should be reflected in the minutes.  Moved/Seconded by Kasko/Bekkering that minutes be approved as amended.  Carried.  

 
3) Business Arising:  A response from Minister Anderson to a recent ACFA letter was received.  A meeting with Minister Carlier and  

his Chief of Staff was held after the Agriculture Policy Framework consultation in Red Deer.  He was glad to hear about ACFA-ABP 
discussion on the check-off, and said he would prefer things to be done right rather than rushed. Bill 8 (Municipal Government Act) 
does not appear to contain anything negative for cattle feeders.  A call with MNP is set for Friday at 10:00 AM to discuss the 
municipal tax issue.  ACTION: R. Kasko to see if B. Walton and C. Vander Ploeg can join the call. 

 
4) ABIC Evaluation and Payouts:  A report on ABIC was reviewed.  Moved/Seconded by Mackey/Smith that ACFA payout the 2017  

ABIC partners, with $13,100 for the Western Stock Growers’ Association, $3,277 for the Alberta Auction Markets Association, and 
$3,277 for the Alberta Livestock Dealers and Order Buyers Association. Carried.  Moved/Seconded by Bekkering/Schmidt that 
$8,600 in ABIC auction proceeds be paid to Inside Education.  Carried.   

 
5) Special Contribution to NCFA Budget:   Moved/Seconded by Kasko/Mackey that ACFA not issue to NCFA the $45,232 invoice for  

administration for the fourth calendar year quarter and that ACFA contribute another $30,800 to NCFA for purposes of travel 
($20,000) and Noblepath Consulting ($10,800). Carried.   

 
6) Plant Closure Study:  A discussion on whether or not to finish and release the draft report on a plant closure was discussed.   

Moved/Seconded by Mackey/Kasko that ACFA table the proposal for completion of the report for 12 months. Carried. 
 
7) ALPS Director:  With the retirement of John Lawton from the ACFA Board, ALPS needs a new director to join Jason Hagel and  

Keith Ypma.  Moved/Seconded by Bekkering/Kasko that Colleen Mackey be appointed as a Director to the ALPS Board. Carried. 
 
8) Welcome from Lethbridge Research Station:  Yves Plant welcomed the ACFA Board to the Research Station, noting that  

Lethbridge has some of the best researchers on livestock in Canada.   
 
 

 
 
 
 
 



 
9) Industry Governance and Funding:  Discussion was held on a funding concept developed by the ACFA and ABP Executives. The  

concept would see a sharing of the $2.00 provincial check-off where ABP would get 70 cents, a new Alberta Beef Industry 
Development Fund (ABIDF) would get 70 cents, CCA would get 40 cents, and ACFA would get 20 cents (with one cent of that 
going to the WSGA).  ACFA’s portion would equal $668,000.  Currently, ACFA membership and Strategic Priorities revenues total 
$796,000.  A slightly higher amount may want to be considered.  An 11% share (22 cents) would provide $734,000 while a 12% 
share (24 cents) would provide $801,600.  On May 4, ACFA will be attending an ABP Board meeting to discuss the concept, just 
as ABP and WSGA are attending this meeting later.   

 
A survey of ACFA members shows that the first choice is a directed check-off, followed by the status quo (mandatory refundable), 
and then a fed cattle commission.  Chair Zuidhof made calls to the previous four ACFA Chairs.  Reclaiming check-off slippage was 
seen as a good thing, but they did urge caution.  Any agreement should ensure that ACFA would continue to exist separate from 
ABP.  Vice-Chair Kasko made calls to other ACFA members.  While a directed check-off is most popular, the concept plan was 
seen as positive once it was explained that both ABP and ACFA would make decisions over the allocation of ABIDF funds.   

 
J. Schooten calculated that with 1.7 million head processed last year, check-off paid by cattle feeders was $3.4 million (excluding 
the NCO portion).  According to the concept, ABP would received $1.19 million, the ABIDF would receive $1.19 million, CCA would 
received $680,000, and ACFA would received $340,000. A lot of the check-off paid by feeders would not be going to their 
organization.  Including the NCO and plans to increase it, the amount paid by feeders could reach $7 million.   
 

10)  Strategic Plan:  Brian Rhiness facilitated a discussion on the outcome of the recent strategic planning session.  The next step will  
involves ACFA staff developing specific project plans for each of the priorities.  It was suggested the ACFA members be sent a 
copy of the old plan and our accomplishments, along with a copy of the new plan when completed. 

 
11) Industry Governance and Funding (Meeting with ABP and WSGA):  Aaron Brower, Bill Newton, Roland Caillou, Bob Lowe,  

and Rich Smith joined the meeting to discuss the new collaborative concept with the provincial check-off.  A letter is going out to 
the ABP Board from the ABP Executive in support of the concept, noting that there are still details to work out before anything is 
approved.  There was agreement that the concept needs to be sold as beneficial to the industry and not to ABP, ACFA, or WSGA.  

 
12) Presentations:  Dr. Tim McAllister introduced members of his research staff and four presentations were made: 
 

a) Compromised Cattle Project (funded in part by ACFA and managed by Alberta Farm Animal Care);   
b) Barley Straw Project (enhancing digestion via enzyme based feed supplement); 
c) Feed Wheat (using feed wheat compared to barley); and 
d) Viresco Solutions (carbon levy impacts, opportunities, and recent developments). 

 
Following the Viresco presentation by Karen Haugen-Kozyra, a discussion was held on various carbon credit offsets such as a 
fed cattle protocol, energy efficiency, bio-digesters, bio-fuel, and wetland conservation.  Research at DSM and the Lethbridge 
Research Station has led to a feed additive that can reduce methane and improve animal performance.  The next phase is to 
test it commercially.  ACFA was asked for a $20,000 contribution.  A coalition of 55 organizations has also formed to develop 
offsets in agriculture.  A grant of $30 million from the Province is being sought to continue the work. The first face-to-face 
meeting will be held on May 4 at Spruce Meadows, and ACFA was invited.     

 
13) Industry Governance and Funding:  Moved/Seconded by Kasko/Ypma that ACFA supports, in principle, the collaborative concept  

developed by the ACFA and ABP Executives, and that ACFA continue working with ABP on the details. Carried. 
 
14) Special Meeting of ACFA Members:  Moved/Seconded by Schooten/Kasko that the ACFA Board coordinate a general meeting of  

the members to solicit further feedback on the collaborative concept. Carried.  (It was subsequently decided that this meeting will 
be held in Lethbridge on the morning of June 6th prior to the ACFA Golf Tournament.)   

 
15) Agriculture Framework Survey:  J. Schooten provided information on a survey for the new Agricultural Policy Framework and  

encourage Directors to complete the survey. 
 
16) Adjournment:  Moved/Seconded by Smith/Ypma that the meeting be adjourned. Carried.                                       
 
 

     (CVP Apr-11-17)  


