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Advancing the Industry – A New Concept 
 

At our AGM in January of 2017 the following resolution was approved by the membership: 
 

WHEREAS improved governance and funding of Alberta’s beef industry is necessary for the future growth and 
sustainability; and  
WHEREAS industry associations and commissions must be accountable with producer check-off dollars; 
BE IT RESOLVED THAT the Alberta Cattle Feeders’ Association (ACFA) supports ongoing negotiations with 
the Alberta Beef Producers (ABP) for a mutual agreement on governance and funding to be arrived upon within 
one year. Should such agreement not be reached, the Alberta Cattle Feeders’ Association supports a provincial 
service charge that is mandatory refundable. Should refundability no longer be an option, ACFA supports a 
directional service charge. Should a directional service charge not be an option, ACFA supports the formation 
of a provincial fed commission separate from Alberta Beef Producers. 

 
Acting on this resolution, the Alberta Cattle Feeders’ Association solicited formal feedback from our membership on the 
provincial check-off through an online survey. When members were asked which check-off resolution option they would 
prefer, the answers were:  
 

Status Quo – partially: 30.77% 
Mandatory Directed: 56.41% 

Fed Cattle Commission: 12.82% 
 
Responses from the membership help inform our ongoing discussions with the Alberta Beef Producers. 
 
ACFA held a Strategic Planning Session in mid-March of 2017 to ensure ACFA remains focused on issues of importance to 
its members relevant to the industry. The following considerations came out of the check-off and plebiscite discussion: 
 

§ How to jointly advance the industry 
§ Retain our own identity but encourage 

collaboration 
§ Come together with ABP and move forward 
§ Joint meetings with both ABP and ACFA boards 
§ Joint presentations from both organizations to 

members at ABP Zone meetings. 
§ Get advice from Marketing Council and legal 

§ Future levy increases 
§ Fixed minimum for ACFA’s continued viability 
§ Percentage breakdown or formula to ensure 

funding model works 
§ Develop flexible framework with defined time 

commitments 
§ Measured accountability 
§ Ongoing communication with members 

 
 
 
 



 

 

 
 
 
 
Taking immediate action on what came out of the Strategic Planning Session, ACFA met with ABP on March 27th to discuss 
the possibility of creating a new Alberta Beef Industry Development Fund (ABIDF). Once established, three representatives 
each from ABP and ACFA with an independent Chair would oversee the operation of the fund and report to the respective 
Boards of each organization. 
 
It is expected that member organizations would share the governance and operational support and would meet quarterly in 
the founding year. The ABIDF’s mandate would be to fund the following to advance Alberta’s beef industry: (1) promotion 
and marketing campaigns, (2) research, (3) sustainability and, (4) support for initiatives/events beneficial to industry. 
 
Funding applications would be made to any ABIDF member and external applications would also be given to an ABIDF 
member for consideration. The creation and funding of the ABIDF would be realized through a return to a mandatory, non-
refundable check-off structure. The approximate $2 million of funding that pulled back annually in refunds would be captured 
to fund the ABDIF. Funding would also be directed to ACFA to fund operations with the balance going to remitters and ABP 
as set out below: 
 

• Remitters = $ 0.05 
• ABP = $ 1.30 
• Alberta Beef Industry Development Fund = $ 0.40 
• ACFA = $ 0.25 
____________ 
Total = $ 2.00 

 
Under the new arrangement ABP would direct $ 0.25 to ACFA. Producers could instruct ABP to re-direct $ 0.25 to the 
Alberta Beef Industry Development Fund if they chose not have this portion of their check-off go to ACFA. The new plan, if 
approved, would be subject to review, amendment or terminations after a set amount of time. Return to a non-refundable 
check-off would require a plebiscite, possibly in the fall of 2018. 
 
The Boards of ABP and ACFA have both supported, in principle the new arrangement. ACFA Executive members attended 
the ABP Board meeting and members of the Western Stock Growers were invited to attend ACFA Boards meetings to 
discuss the new concept to advance the industry. Communications with industry partners will continue as the new 
arrangement is refined. ACFA will bring this to the 2018 Annual General Meeting on February 21 in Red Deer. 
 
Should the ACFA membership agree to the new arrangement a joint task force will flesh out a plan, examine collaborative 
options and explore business synergies. ABP and ACFA have agreed to collaborate to streamline the advancement of the 
Alberta beef industry and look at ways reduce overall operating expenses and attain greater alignment.  
 
We will continue to keep you apprised of our progress and welcome your input as we proceed. 
 
Thank you, 
 
Martin Zuidhof 
Chairman 
 
 


